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WELCOME 
 
FACILITATOR TALKING POINTS 
• Welcome the group 
• Start with a warm-up activity to get the group connected 

and speaking.   
• Set up any ground rules (i.e. no cell phones) and 

expectations (i.e. everyone joins in the discussion).	 

TIME:  3 min 

TRANSITION 
• EXAMPLE:  Now that we are familiar with one another and 

understand the roadmap, let’s get started.   

TIME: 1 min 

 
  



 
SECTION 1: DECISIONS MADE 
 

 

FACILITATOR TALKING POINTS 
• Remind the group of the difference between 

personalized and socialized decisions: 
• Personalized: when a person in charge comes up with 

the vision, plan, or idea, and then passes it on to others in 
the group. 

• Socialized: when group members contribute to setting 
the broader direction for the group. 

TIME:  1 min 

ACTIVITY INSTRUCTIONS 
• Have the group as a whole brainstorm the last 10 

decisions that were made regarding the group.  
• (Do not read aloud: This prompt is left purposely 

broad to avoid tipping the balance to decisions 
made by the group versus decisions made by the 
positional leaders of the group.) 

TIME:  5 min 
 

 

TRANSITION 
• Now that we have a list of our most recent decisions, let’s 

consider how those were determined. 

TIME:  1 min 

ACTIVITY INSTRUCTIONS 
• Using the list of ways that decisions are made in a group 

(below), ask the group to place each decision under a 
category. 

• If you are in person, write the list below on a white board. 
If you are over Zoom, use a word document and screen 
share or a virtual white board, typing in the decision 
under the category as the group determines.  

• Categories include the following: 
• Decision by authority without discussion: A single 

positional leader makes a final decision without 
consulting group members. 

• Decision by authority after discussion: The 
positional leader consults group members or their 
perspectives and ideas, but ultimately makes the 
final decision. 

• Expert member: The final decision is made by the 
group member who has the most knowledge or 
experience related to the issue or problem.  

• Average member’s opinions: The decision is 
based on what is presumed to be the opinion of 
the most typical member.  

• Majority control: The decision is based on the 
opinion held by the majority of the group’s 
members.  

TIME:  20 min 
 

 



• Minority control: The decision is made by a few 
key members, often when the group is dealing 
with time pressures.  

• Consensus: Group members continue to discuss 
and persuade each other until everyone agrees 
(or those who do not agree are willing to commit 
to the decision). 

• Ask the group to discuss the following questions (one at a 
time): 

• Why do you think one category is more common or less 
common than others?  

• Are individuals comfortable with how decisions are being 
made in the group? Why or why not? 

• Discuss what decisions-making process group members 
would prefer. 

• How can the group accomplish this?   
DEBRIEF 
•  The following discussion questions can be used to guide 

a debrief of the activity: 
• How do you contribute to how decisions are made in the 

group? Is this helpful or harmful to the group? Do you 
abdicate visioning and decision-making to others, or 
control decision-making in the group at the expense of 
others?  

• Ideally, how would you like decisions to be made in your 
organization? What challenges might be associated with 
that approach? What would the value of that approach 
be?  

• Have participants follow the bit.ly link to complete the 
brief assessment before they go! (bit.ly/LeadAtDuke) 

TIME:  8 min 

 


